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Low



One proposition, expand the number of senators. Doing so would require a re-write of the Faculty
Senate Charter. Changing the Charter requires a lengthy approval process. There were also
questions as to whether 30 senators could represent 974 faculty FTE’s. Arguments were made
for/against expansion because of the balance between having enough representation, but still being
able to accomplish tasks.

Reapportionment of 30 seats to address COM representation. Under current method (Hamilton)
CHSS has one representative too many. COM would be apportioned 1-3 senators based on exact
number of faculty FTE’s (TBD). If CHSS’s overage were apportioned to COM, then COM would
require 0-2 additional senators.

A suggested changing of the apportionment methods was discussed, but unless the number of
senators were increased, all of the method examples provided would yield the exact same number
per college with differences being primarily in fractions of a senator. As senators are discrete
variables (not continuous), the idea of changing the apportionment method was dropped
following discussion without a motion being made.

Upon examining the Charter and By-laws, it was noted by many in the senate that a re-write in the
future would be beneficial due to the inconsistent and somewhat “patchwork-like” nature of the
existing documents.

Points identified to be addressed:

e Gender neutrality of all language

« Eligibility for senate membership

» Allowing for senate officers (Chair and Chair-elect) to remain on the senate if their senate
term expires during their tenure as Chair and Chair-elect

e Possibly expanding the number of Senators

e Re-visiting the apportionment method if the number of Senators were expanded in the
charter

Motion was made to reapportion senators for the COM from the 30 existing senators with the
existing method in the by-laws (Hamilton method). The motion passed unanimously

Faculty-Wide Survey
A proposal was made for the Senate to produce and electronically distribute a faculty-wide survey
over the new set of policies related to faculty evaluation, merit, tenure, and post-tenure review.

A motion was made to create and distribute a faculty-wide survey and it unanimously passed

Adjournment:
4:44 PM



